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Cash is very important for the operation of the enterprise, and the proprietors pay 
great attention to cash increasingly. Now, the more popular theory is: Business 
management focus on financial management, and financial management focus on cash 
management. Cash management not only reacts on the development of the enterprise, 
but also redounds to increasing the whole value of stockholder, cash management is 
regarding as the headstream of value. In fact, many people think that cash 
management is low-risk in the current operation of the business, so there is little 
enterprise wants to spend money and resource to manage cash. Many enterprises 
never have a really, integrated system of cash management, even if the famous 
multinationals. But the circumstance has been changed during the past years, and cash 
flow circumstance becomes a main criterion of company estimate. The using of cash 
flow analyze report accelerate the company to manage cash inflow and cash outflow 
mass and effectively. On the other hand, it also makes the enterprisers thinking much 
of the cash management. 
The paper will study the cash management case of A company, basing on the 
subsidiary company and then expatiates A company’s cash management status. From 
the case study, this paper wants to provide a useful reference to the practical 
application of cash management for enterprises. The paper has five mainly viewpoints:  
The first, designing the system of cash management should integrate the culture and 
the operation method of enterprise; The second, thinking much of cash management 
in practice is the best import thing in doing well in cash management; The third, the 
center of cash management is cash budget management, “no budget no manage” the 
essentiality of the budget is like the good habit to person, veracious budget, perfect 
perform, is the footstone for the enterprise succeed; The fourth, the another keystone 
of cash management is the management of working capital and it come down to many 
aspects in the enterprise, so it need other departments’ cooperation; The fifth, cash 















management can improve the efficiency of cash management.  
Comparing with other literatures, this paper has differences: The paper studies 
enterprise’s cash management from the angle of subsidiary company. Most of the 
literatures are focalize the centralization of cash from the angle of parent company. 
Transposition is the most characteristic of the paper, and it also the innovation. The 
writer hope that the study of A company’s cash management can bring some use for 
reference. 
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